
Your team of 3 is doing the
work of 6.
But half of it shouldn’t be
done by humans.

Fix the ops. Free the team.

10pm.works

✓
✓
✓

I spot the repetitive tasks your team is doing manually and automate them.
 

Who this is for

• Founders running a team of 2 to 5 
• Everyone wears multiple hats
• No dedicated ops or admin person 
• UK based, any sector

Results

What I do

About me
 

I’m Anne, Founder of 10PM. 

Former head of sales in B2B tech. 
Now focused on fixing how small
teams actually operate day to day,
so they can do more with the people
they already have.

I’ll spot the quick wins in one
conversation.

Know a founder who keeps saying
"I just need one more pair of hands"?
Book a free 15 min call.

Example: Turning 5 hours of weekly invoicing, data entry and client updates into a 10 minute automated flow.

Diagnostic to map where time is going
2 to 3 week sprint
Highest impact automations implemented

Work that used to take hours runs by itself

Your team focuses on the work that actually grows the business

Capacity to scale without hiring another person yet

✓

✓

✓

If a task doesn’t need human judgement, it shouldn’t take up human time.

anne@10pm.works
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